
Strategy and Challenge 2018-19 Performance Report Q3

 Strategy and Challenge Performance Report: 2018/19 Quarter 3
Introduction 
This report has been produced to allow the Overview and Scrutiny Management Committee to consider our latest performance against the 
2018-2019 Strategy and Challenge Strategic Business Plan.

Key:  Better than target

 On target overall

 Worse than target

 Mixed performance

Performance summarises whether the aims associated with this priority 
are being achieved (based on performance PIs) 

Time measures whether milestones are being met

Cost measures whether this priority is being delivered within budget

Performance against Priority Outcomes

Outcome 1: Change – Driving the development and implementation of the Council Strategy and Supporting achievement of the Council’s 
priorities 
Outcome Lead:  Jane Burns
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Public consultation on the draft Council Strategy “Looking to the Future” has been completed and a report produced for 
Cabinet on 30th January. The Strategy will be going to Council in February for approval. 

The Ofsted monitoring visit has taken place and preparations are underway for a full inspection which is expected in the 
autumn.
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Outcome 2: Insight & Intelligence – Developing a performance management, data driven culture and capability across the Council.
Outcome Lead: Rob Ayliffe

   Supporting Children’s Services Improvement Plan continues to require significant resources from both data and 
performance teams in the quarter. Work is ongoing on development of performance information to support improved 
insight into service delivery however capacity to continue improvements is limited. Significant progress has been made 
with development of performance information. However development of business intelligence is falling behind due to loss 
of key expertise.
 
67.4% of Council Performance indicators were on or ahead of target.

Milestones for the Adult Social Care Roadmap have been agreed with the senior management team. Reports for priority 
areas are under development. 

Outcome 3: Information - This is a knowledge-based Council which manages its information assets effectively and safely. 
Outcome Lead: Jane Burns, Heather Forbes, Chris Stock

   Awareness of GDPR compliance continues to grow within the organisation with 109 advice enquiries were handled in 
quarter 3 

The number of official information requests remains high at 553 however this number is in line with the previous two 
quarters.  84% of information responses were released within the legal time limit (just below the 85% target). 

No fines have been issued by the ICO in the quarter for security breaches. 

The Official Royal opening of the Heritage Hub building was held on 8th January. There continue to be delays with the 
completion of the project due to the contractors leaving the site.
 
In this quarter, 33 volunteers have been recruited to support the Archives Service against target of 24.  The total value of 
input from ‘For the Record’ volunteers has now exceeded £185k.  
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Outcome 4: Governance and Democracy – The Council is well governed with robust democratic processes and meets its statutory 
obligations 
Outcome Lead: Gillian Parkinson, Simon Harper, Mandy Tingle, Chris Stock

   The Review of Scrutiny is progressing well, with wide member engagement, and within the agreed timescale.  

One Scrutiny review has been completed in the quarter with a further two expected to be completed in quarter 4. 

The training run by the SHE team was well received, providing workshops as well as basic training for schools this year. 

Number of complaints upheld by the Local Government and Social Care Ombudsman requiring a report to Council 
remains nil. 

Outcome 5: MtC2 – Service Development – Ensuring the development and implementation of robust arrangements within the service 
which includes fostering a positive corporate culture. 
Outcome Lead: Jane Burns

   Sickness levels, including overall, long term, and stress related, are better than target. 

The response rate for the Staff Survey was 79% compared to 55% for the Council as a whole. 

Employee Voice Group will be working with the Director to identify priorities for improvement. 
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Performance

80/85 (94%) of improvement activities are on or ahead of target. 

25/29 (86.2%) indicators are on or ahead of target.  

Indicators off target:
 Completion of actions specified in recommendations 
 Strategy & Challenge % spend to budget 
 % of progress meetings on a monthly basis of eligible staff 
 % improvement on staff survey

Budget Overview 

At the end of quarter 3, there was a forecast overspend and this reflects the pressures arising from the continuing increasing demands 
arising from Childcare proceedings and the additional cost of locum staff. Strenuous efforts are being made to fill the posts in question but 
they are proving difficult to fill due to the national demand for childcare legal staff. At the time of writing, the overspend has been offset by 
underspends and income elsewhere and the budget is balanced.

Risks & Opportunities
 
Risk 5.4 - We are experiencing recruitment and retention problems, particularly in Legal Services. We also have higher than anticipated 
turnover in Planning Performance & Change which has lead to increasing the risk rating from moderate to high. 
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Achievements

Successful Royal visit for the “For the Records” Project. 

Space for a further 6,000 boxes was completed in the Forest Records Centre in December 


